
 
2023-2024 Jeter Primary ACIP

Jeter Primary School

Critical Initiative

Contract Reading Tutors -contract tutors will be hired to serve identified 
students in small group, direct instruction. 

            Objective:
Jeter Primary students will receive instruction in fluency and 
comprehension in reading.

Activity  
Contract reading tutors hired.

Person responsible: David Carpenter Launch Date: 09/06/2023

Required Resource(s):
Financial Resource: $42323.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
EOY AimsWeb Assessments Benchmark: Date: 
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Critical Initiative

Instructional Aide -An instructional aide will be hired to work one-on-one 
with identified students following teacher directions and also assist 
teachers in the computer lab.

            Objective:
Jeter Primary students will receive instruction in fluency and 
comprehension in reading.

Activity  
Instruct. Aide will work with students/ comp. lab

Person responsible: David Carpenter Launch Date: 08/03/2023

Required Resource(s):
Financial Resource: $36367.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
AimsWeb EOY Assessments Benchmark: 80% of students 

will demonstrate a 
proficiency in fluency & 
comprehension in reading 
and students will show 
proficiency in Alabama Tech. 
Standards

Date: 05/23/2024
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Critical Initiative

Literacy Instruction - Kindergarten, first grade and second grade teachers 
will provide explicit and systematic reading/written expression instruction 
daily in all areas of their class room. 

            Objective:
Jeter Primary students will receive instruction in fluency and 
comprehension in reading.

Activity  
Media Center Resources 

Person responsible: Kathy Bailey Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: $2500.00
Other Resource: initial expense will be 
taken from state funds, remaining from Title
I budget

Source of Funding: NA

Activity Measure(s) Benchmark(s)
Students will have an up to date 
collection of reading material for 
students to check out or read in the 
media center

Benchmark: NA Date: 05/23/2024
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Activity  
Substitute and travel funds for teacher PD.

Person responsible: David Carpenter Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: $3904.02
Other Resource: initial expense will be 
taken from state funds, remaining from Title
I budget

Source of Funding: NA

Activity Measure(s) Benchmark(s)
Substitutes and travel funds will be 
provided to allow teachers to attend 
relevant conferences. Substitutes will 
also be provided to allow teachers to 
observe other teachers.

Benchmark: NA Date: 05/23/2024
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Activity  
Vertical Planning

Person responsible: Katie Hamilton Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Each grade level will meet with the 
grade level above and below them at 
separate times to discuss strengths and 
suggestions noted as the students 
entered the current grade level. 
Adjustments will be made to instruction 
based on this feedback.

Benchmark: NA Date: 05/23/2024
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Activity  
Direct Reading Instruction

Person responsible: Katie Hamilton Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Teachers will provide effective direct 
reading instruction utilizing the Reading 
Horizons reading program and 
Benchmark Curriculum in both small 
and whole group. Materials and supplies
will be purchased as needed. Teachers 
will share students during small group 
instruction to better target skills.

Benchmark: EOY Benchmark 
Scores

Date: 05/23/2024
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Activity  
Wednesday Morning Tutoring

Person responsible: David Carpenter Launch Date: 10/25/2023

Required Resource(s):
Financial Resource: $4810.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Jeter teachers will be hired to tutor 
students before school. 

Benchmark: NA Date: 05/23/2024

Activity  
Staff Professional Development 

Person responsible: David Carpenter Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: NA

Activity Measure(s) Benchmark(s)
Professional development materials and 
training will be provided to teachers 
throughout the year from specialized 
trainers and other resources to promote
better reading instruction in the 
classroom.

Benchmark: NA Date: 05/23/2024

Activity  
Staff Development Stipends

Person responsible: David Carpenter Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: NA

Activity Measure(s) Benchmark(s)
Teachers will be paid stipends during 
non contract days for professional 
development.

Benchmark: NA Date: 05/23/2024
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Critical Initiative

Comprehension Instruction - Kindergarten, first grade and second grade 
teachers will use Benchmark reading lessons to increase students' 
decoding and reading comprehension. 

            Objective:
Jeter Primary students will receive instruction in fluency and 
comprehension in reading.

Activity  
Reading Comprehension

Person responsible: Katie Hamilton Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: $2000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Teachers will provide effective direct 
instruction, both small and whole group,
utilizing the Reading Horizons reading 
program and Comprehension Toolkit. 
This will include strategies to locate text 
clues, locate answers within text.

Benchmark: NA Date: 05/23/2024
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Critical Initiative

Technology Training - Students will participate weekly in the EasyTech 
program (Learning.com) which teaches all grade level Alabama technology
standards.

            Objective:
Jeter Primary students will receive instruction in fluency and 
comprehension in reading.

Activity  
Technology Resources

Person responsible: David Carpenter Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: initial expense will be 
taken from state funds, remaining from Title
I budget

Source of Funding: NA

Activity Measure(s) Benchmark(s)
Purchase technology resources to 
include programs that support academic
reinforcement and other supplies 
needed in the classrooms and computer 
lab.

Benchmark: NA Date: 05/23/2024
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Critical Initiative

Daily Math Instruction - Teachers in all classrooms will implement 
systematic and explicit math instruction through whole group and small 
group differentiated instruction using Math Investigations.

            Objective:
Jeter Primary students will receive instruction in mathematics 
fluency and comprehension.

Activity  
Math Investigations

Person responsible: Katie Hamilton Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: $2000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Teachers will provide both small group 
and whole group math instruction. Small
group instruction will be differentiated 
utilizing information obtained from 
formative assessments. Materials and 
supplies will be purchased as needed.

Benchmark: Pearson Math 
Unit Tests

Date: 05/23/2024
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Activity  
Formative Assessments

Person responsible: David Carpenter Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: $4000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Teachers will implement the use of 
formative assessments to determine 
mastery/next steps for students during 
small group differentiated instruction. 
Materials and supplies will be purchased
to support instruction.

Benchmark: NA Date: 05/23/2024

Activity  
Professional Planning

Person responsible: Katie Hamilton Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: 
Other Resource: 

Source of Funding: 

Activity Measure(s) Benchmark(s)
Professional development will focus on 
weekly common planning meetings 
where formative assessments will be 
developed in math after studying grade 
level math standards and agreeing on a 
common understanding of what mastery
of the standard look like. Teachers will 
meet weekly during a PLC Meeting.

Benchmark: NA Date: 05/23/2024
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Critical Initiative

Literacy Instruction - Kindergarten, first grade and second grade teachers 
will provide explicit and systematic reading/written expression instruction 
daily in all areas of their class room. 

            Objective:
Jeter Primary EL learners/students will demonstrate a 
proficiency in literacy skills in reading.

Activity  
EL Learners Support

Person responsible: David Carpenter Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: $2000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
EL Learners will receive support from 
the classroom teacher and EL specialist 
to demonstrate a proficiency in literacy 
skills in Reading by scores on AimsWeb, 
ACCESS, Imagine Learning, and writing 
rubric.

Benchmark: 50% proficiency Date: 05/23/2024
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Critical Initiative

Class Dojo - Teachers will use Class Dojo as a Tier I PBIS support structure 
for all students. Teacher will award points for positive behavior which 
students will redeem for various incentives.

            Objective:
Jeter students will demonstrate appropriate in-school 
behaviors as measured by discipline referrals

Activity  
Dojo Rally Recognition - Quarterly

Person responsible: David Carpenter Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: NA

Activity Measure(s) Benchmark(s)
Students will meet in a common area to 
be awarded special recognition for 
reaching benchmarks of point earnings. 
Special activities will be awarded once 
per month.

Benchmark: Dojo Point 
benchmarks

Date: 05/23/2024

Activity  
Classroom Recognition - Weekly/Daily

Person responsible: David Carpenter Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: NA

Activity Measure(s) Benchmark(s)
At the end of each day or week students
will redeem points earned for prizes or 
privileges.

Benchmark: NA Date: 05/23/2024
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Critical Initiative

Social Skills Tutor - A retired teacher will be contracted to serve identified 
students who struggle with appropriate in-school behaviors. The tutor will 
work approximately 20 hours per week.

            Objective:
Jeter students will demonstrate appropriate in-school 
behaviors as measured by discipline referrals

Activity  
Social Skills Tutor

Person responsible: David Carpenter Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: $22547.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Discipline referrals in PowerSchool. Benchmark: 88% of students 

showing positive behaviors
Date: 05/23/2024
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Critical Initiative

Guidance Counselor

            Objective:
Jeter students will demonstrate appropriate in-school 
behaviors as measured by discipline referrals

Activity  
Classroom Guidance

Person responsible: Katie Swann Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: $43513.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
The counselor will provide classroom 
guidance on a bi-weekly basis to all 
homerooms utilizing the Second Step 
Program, character education and other 
resources (half counselor salary/benefits
paid through school wide Title I funds)

Benchmark: NA Date: 05/23/2024
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Activity  
Individual/Small Group Counseling

Person responsible: Katie Swann Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: NA

Activity Measure(s) Benchmark(s)
The guidance counselor will provide 
individual or small group counseling to 
identified students.

Benchmark: NA Date: 05/23/2024

Activity  
Bullying Prevention and Anger Management

Person responsible: Katie Swann Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: $2000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
The counselor will provide anger 
management techniques and strategies 
to identified students to assist them in 
demonstrating self-control. The 
counselor will provide bullying 
prevention strategies to all students.

Benchmark: NA Date: 05/23/2024
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Critical Initiative

Student Attendance/Tardies - Teachers and principal will encourage 
student attendance all day every day by recognizing perfect attendance 
students.

            Objective:
Jeter Primary's staff will collaborate to maintain at least 95% 
ADA and decrease tardies.

Activity  
Student Recognition for Attendance

Person responsible: David Carpenter Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
At the end of each month and end of 
the year students with perfect 
attendance (at school each day on time, 
all day, every day) will be recognized by 
receiving a tangible reward.

Benchmark: Perfect 
Attendance

Date: 05/23/2024
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Critical Initiative

Jeter Primary's staff will collaborate to help parents become more aware 
of how they can best help their child be successful.

            Objective:
Jeter Primary School will provide resources and opportunities 
for parental involvement.

Activity  
Parental Involvement Meetings

Person responsible: LeAnne Bugg 
and Katie Swann

Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: $1702.67
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
Jeter will provide three different parent 
involvement meetings throughout the 
year: 1. Title I Parent Meeting 
(PowerPoint Presentation); 2. Math 
Night (how to help their child in Math); 
3. Reading Night (how to help their child
with reading).

Benchmark: Parent 
Participation

Date: 05/23/2024
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Activity  
Jeter Primary Parent/Student Handbooks

Person responsible: David Carpenter Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: $1000.00
Other Resource: 

Source of Funding: Title I

Activity Measure(s) Benchmark(s)
A yearly handbook will be provided to all
parents to inform them of how they can 
best help their child succeed at Jeter 
and be aware of the many opportunities
at Jeter.

Benchmark: NA Date: 05/23/2024

Activity  
Parental Communication of Inappropriate Behavior.

Person responsible: David Carpenter Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: NA

Activity Measure(s) Benchmark(s)
Teachers will utilize in triplicate forms to 
communicate to parents misbehavior 
that occurs in specials areas or 
homeroom that occurs in the classroom 
requiring time-out of 30 minutes or less 
(classroom timeout) or 30-60 minutes in
a designated staff supervised area.

Benchmark: NA Date: 05/23/2024
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2023-2024 Jeter Primary ACIP

Jeter Primary School

Critical Initiative

Writing Instruction - all students will receive written expression instruction
for a minimum of 30 minutes daily. 

            Objective:
Jeter Primary students will receive instruction in written 
expression.

Activity  
Writing Instruction

Person responsible: David Carpenter Launch Date: 08/10/2023

Required Resource(s):
Financial Resource: $0.00
Other Resource: 

Source of Funding: NA

Activity Measure(s) Benchmark(s)
Students will receive 30 minutes daily of
direct writing instruction following the 
Weekly Writer Instructional Program. 
Online resources, materials and supplies
will be purchased as needed.

Benchmark: Level 3 or above
on writing rubric

Date: 05/23/2024

 
© Cognia, Inc.

Annual Implementation
Plan

Page 20 of 20

  Writing Skills


